
 

MANAGING FINANCES   
 

Managing your finances is a life skill which you need to have a good grasp of 
through all stages of your life.  But managing finances also requires specific 
soft-skills, for example it’s important you know how to talk about money, asses 
honestly how good you are at financial planning, and identify ways you can be 
more enterprising when it comes to managing money. This challenge will help.  
  

 The importance of Financial Literacy 
 

One way to approach learning about money is to see it as a literacy.  Just like you must 
learn to read words, get good at digital literacy, or understand the importance of 
emotional literacy, so it is important to you become financially literate.   
 

This can be defined as:  
 

 

Of course, it is easier to manage money when you have it, and it can be hard when you 
leave college or school and start out on your own. But there are some important things 
which you can do to sustain yourself and creative ways you can start to earn, save and 
manage your money, and find good ways to spend it!  Let us look at earning money 
first.  

 

The way we earn is changing 
 

It is true that most people earn most of their money from a full-time 9-5 job. However, 
in a changing India there lots of new ways you can earn money. With over 400 million 
“millennial” workers, connecting digitally, the Indian job market is undergoing a shift 
from traditional work structures towards part-time work, “gig” jobs and more self-
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As you think about this definition, 
what is the hardest part for you?  
 

………………………………………………… 
 

If you have learnt something 
about budgeting, saving, investing 
and earning money who did you 
learn it from?  
 

………………………………………………… 
 

If you won 1million rupees 
tomorrow, what is the first thing 
you would do with it? 
 

………………………………………………… 
 
 



 

employment.  A recent report states that 56% of Indian firms have more than 20% of 
its staff as temporary workers and the figure is growing.  

 
The ‘gig’ economy is taking off in India as elsewhere.  The term "gig" is a slang word 
for a job that lasts a specified period. Instead of a regular wage, workers get paid for 
the "gigs" they do, such as a food delivery or a car journey. Ccompanies across India 
are expanding by taking on gig workers for short-term commitments sometimes on a 
contract (sometimes not). For example, Ola, the taxi operate now works across 125 
Indian cities, offering cabs, auto rickshaws, and even two-wheelers rides for an 
estimated 200 million customers through a network of 2.5 million drivers most of 
whom work on a freelance basis. All made possible through mobile apps.    
 
Have you ever thought about 
working on a ‘gig’ basis?  DO 
you have a skill which you 
could use to earn money in 
the short -term.  Check out 
‘Fiverr’ a website which links 
freelance artists to customers 
all around the world to 
undertake work  
 

Then there are the global online labour market where Indian young people are able 
to connect with companies and individuals abroad and grow their business and 
service new customers from your home.  
 

Tick below the things which you or 
members of your family already do 
to earn money.  
Earnings from  
 Growing produce 

 Running our own business  

 Tutoring 

 Babysitting  

 Tailoring  

 Delivering food 

 Making handicrafts  

 Driving a taxi  

 Working as a housekeeper  

 Taking in washing  

 Investing money  

Now think how you can improve your 
income from things which you or your 
family and friends already do.  Could you 
expand these jobs into a full-time business.  
Look at the skills suggested in this 



 

illustration here. Facework helps you in becoming good at these skills.  
 
 

  

The importance of budgeting  
 

Now you have identified different ways you can 
earn; it is time to look at how Budgeting. Creating 
a budget is a simple exercise where you make a 
plan to take into account your expected income 
and expected expenses for a set time (a month or 
year is usually good)  
The value of creating a budget is that you can use it to 
help you track and manage your money.  Especially 
when you compare the actual money spent or earned 
against what you budgeted for!  
 
It is easy to do but most people find it hard to be 

honest and realistic in setting a budget.  The more you are careful to really identify all 
expenditure (including making allowances for an unexpected item of expenditure) the 
better you will be at identifying how much you need to earn and how much you could 
be saving.  
 
Here is how to start 
Divide the page into two halves to create the budget format. (as seen above)  

 
1) PLOT YOUR INCOME  

Firstly, on the left-hand side list all income you are likely to receive in this period including other 

income you may receive like income from interest or rent from a property. Remember to think 

about any work you are or could be doing as a freelancer or part-time work. (see earlier section) 

 

2) PLOT OUR EXPENDITURE  

Then on the right-hand side list the expenditure you are likely to spend. Remember to record 

things like a monthly train or bus pass, spending money for festivals, any loan repayments you 

may have as well as annual expenses like a tax bill or rent.  On the expenditure page try to state 

the things which are essential not just the things you want, like a new phone or a holiday. These 

things should come out of your savings, which is what you get at the end of the period when 

you have surplus of income over expenditure.  

 

3) ADD UP THE TOTALS  

Then add up the income and expense items separately so that you have two total amounts at 

the bottom. Your monthly budget is ready. 

 

The crucial thing is to assess whether your income bigger than your expenditure? 

 



 

 

 

Some important tips in setting a budget. 
 

✓ Try to earn more than you save. It is obvious but setting a budget can really be a good disciple to help 

you avoid getting into debt and be more disciplined in what you spend.  
 

✓ Keep any bank statements or invoices you pay at hand to help you with creating the budget. 
 

✓ Keep refining your budget with new information you obtain (for example remembering a bill that you 

received but had forgotten to include).  
 

✓ Compare your actual income and expenses against your budget regularly. You may have to do this at 

the end of the month when you have got all your bills and income in.  
 

✓ As you get better at estimating the income and expenditure try to include a small miscellaneous items 

line so that you are accounting for a few things which are out of your control  
 

✓ As you get good at tracking your expenses try to differentiate and have two different lines for Occasional 

expenses, Recurring expenses, Unforeseen expenses (this will have to be estimated).  
 

✓ Always try to put side a little savings each month – as you see monitor what you earn and what you 

spend you can adjust this figure each month.  
 

✓ Remember to think about the effect of Inflation on expenses because as time passes, the prices of most 

products and services usually increase. This is generally referred to as inflation. For example, if your 

mobile phone tariff was 20 rupees per month and it increases to 25 rupees per month it is important to 

account for this in your budget 
 

✓ If you have included repaying a loan item on your expenses, it is really important that you pay your 

instalments on time: If you do not the interest charged on your loan may increase and your credit record 

and reputation will be impacted. Do not borrow money to pay another loan as if you do you will have 

to pay interest on that loan too. Your financial costs will keep increasing and loan repayments may 

become unaffordable and you could fall into a debt trap. Speak to a loan counsellor or your bank or MFI 

if you are facing problems in repayments so that they can help. 

Monthly Income Total  Monthly Expenditure Total  



 
 

 
 
 
It is so important to set a budget and 
monitor your money, as it can act as a 
‘passport’ to help you move your career 
in the right direction.    
 
There are lots of guides online to help 
you manage your finance and set a 
budget see for example:  
 
The ‘Jaadu Ginni Ka’ financial literacy 
programme supported by the Vodafone 
Foundation. 
 
https://www.facebook.com/jaaduginnika/ 
 
 
 
 
 

 
 

 Keeping in control of spending  

 
 



 

Finally, in this section we look at 
how you can keep control of 
spending and leave with you with 
a challenge on how to control 
your spending, especially when 
you start work.  
 

Most young people growing up in 
India are targeted for advertising.  
Marketers even call Generation Y 
“trysumers" and much of the 
advertising targeted at this group 
is to make them you feel like you 
are a trendsetter, and a market 
which has growing purchasing 
power. 
 

 “The young always had the 
power of voice, but today they 
also have wallet power.” one 
advertiser puts it.   
 

So, the first thing to recognise is 
you are being targeted!  Once 
you spot this you can opt out of 
playing the game!   
 

Do you really need a new phone 
when the one you have works 
perfectly well?  
Do you really think that a new 
jacket will make you more 
attractive as a person.  
 

Warren Buffett puts it bluntly – Never lose money!  We lose money every time we take a 
taxi when we could take a bus, buy a meal out when we can take food we made at home. 
Pay for expensive services which you stop using, like gym membership or a TV 
subscription you no longer use.  These things are important and if you can find ways to 
stop spending for a month on unnecessary things you can pocket the difference.   
 
 

 

CHALLENGE  
 

Set yourself this challenge  
 

“I’m not going to buy …………………. for a week/month/year 
 

The item could be coffee, new clothes, taxi rides, a new gadget. 
Make it personal and doable  
Monitor the amount of money you save during this period: It is yours!  

 
 

 

  

 Helpful role models and quotes  



 

 
When you start working it is helpful to think of a 
mentor to help you think about money.  It can be a 
personal thing and lots of people do not like talking 
about money especially if they do not have a lot!  
 

If you cannot find a mentor to talk about it, try to 
have a role model or hero who you respect and who 
is wise when it comes to money.  
 

Benjamin Franklin, that man on the back of the US$100 bill, is one such role model. He 
has been described as one of the founding fathers of the United States. He rose from being 
a 17-year-old runaway to becoming a successful businessman, diplomat and politician 
gifting the world numerous inventions, publications and he helped draft the Constitution of 
the United States.  

 

Franklin’s entrepreneurial spirit 
empowered him to build wealth, 
serve his community and create a 
better life for future generations.  
 
He wrote a lot about financial 
advice including this helpful 
comment on the importance of 
being careful with expenditure.   
 
What are the little expenses you 
are not careful in monitoring?  
 
 
 
 
 

 
Do some research and find the missing words below from Benjamin Franklin quotes. 

1. “A penny …………….. is a penny earned.” 
 

2. “Rather go to bed without …………. than to rise in debt.” 
 

3. “An investment in knowledge always pays the best …………….”  
 

4. “It is easier to suppress the first desire, than to …………….. all that follow it.” 
 

5. “Having been poor is no ………………, being ashamed of it is.” 
 

6. “Money has never made man …………….., nor will it, there is nothing in its nature to produce 

happiness. The more of it one has the more one …………..” 
 

7. “If you would know the value of…………., go and try to borrow some; for He that goes a 

…………………..goes a sorrowing, 
 

8. Early to bed, and early to ………….., makes a man healthy, wealthy, and wise,” 

 

 TALKING ABOUT MONEY AND RIGHTS  



 
 

Finally it’s really important as you start working that you 
think about money, both how much you want to earn but 
also make sure that you are paid fairly.   Here is some 
advice on just a few of the issues.  
 

When should I talk about my salary at work ?  
 

Generally you should not ask about salary in a frist 
interview unless you are asked specifically how much you 
expect to be paid. Generaly when you have secured your 
job there should be an annual appraisal of your work and 
that is the time to ask about a salary increase or a way of 
earning more money within the company for example 
taking on more responsibility. 
 

 

What should I do if I feel discrimated in the workplace and not paid fairly?  
According to article 16 (2) of the Indian Constitution, no citizen can be discriminated 
against, or be ineligible for any employment or office under the state, on the grounds 
only of religion, race, caste, sex, descent, place of birth or residence or any of them. 
According to the recent supreme court judgment in 377 of Indian Penal Code 1860, 
LGBTQ (lesbian, gay, bisexual and transgender queer) shall not be shown 
discrimination or derogate them in any manner. 

 

What if I am being sexually harrased in the workplace  
 

The Sexual Harassment of Women at Workplace (Prevention, 
Prohibition and Redressal) Act, 2013 protects women at the 
workplace from sexual harassment. The Indian Penal Code also 
provides a penalty of up to three years imprisonment with or 
without fine, for sexual harassment. For organisations with ten or 
more employees, there must be an internal complaint committee 
constituted for the aid of the victims of sexual harassment. The law mandates that a grievance 
redressal policy and mechanisms be in place in such organisations which outlines what constitutes 
sexual harassment, penalties, redressal mechanism, etc.  
 
What if I am being asked to do overtime but not being paid for this?  

 

All employees have a right to work in a safe workplace with basic amenities 
and hygiene. The Factories Act provides and the Shop and Establishment 
Acts (statewise) protects the rights of the workers and non-workmen. Under 
the most recent laws, an adult worker shall work over 9 hours per day or 48 
hours per week and overtime shall be double the regular wages. A female 

worker can work from 6 am to 7 pm. This can be relaxed to 9.30 pm upon explicit permission, 
and payment for overtime and safe transportation facility. Apart from this weekly holiday, half 
an hour break and no more than 12 hours of work on any given day is mandated. The working 
hours for child workers are limited to 4.5 hours a day. 
 
Advice taken from http://www.whatishumanresource.com/8-rights-for-private-employees-by-
the-indian-labour-laws  see this website for details of other important rights in the workplace. 
See also https://blog.ipleaders.in/8-must-know-rights-for-every-private-employee/ 

 
 

 

 

http://www.whatishumanresource.com/8-rights-for-private-employees-by-the-indian-labour-laws
http://www.whatishumanresource.com/8-rights-for-private-employees-by-the-indian-labour-laws
https://blog.ipleaders.in/8-must-know-rights-for-every-private-employee/


 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
PLEASE NOTE:  
This Facework Challenge sheet (displayed in any format) is designed to be used for educational 
purpose only and should not be construed as professional advice or instructions on how to manage 
your finance. 
  
The Facework authors and trainers of the materials make no representation or 
warranty as to the accuracy, quality, efficacy, performance, fitness or completeness of the 
information in the materials and it is to be distinctly understood that the audience will be 
responsible for making their own independent assessment of the materials outlined on this 
document 
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