
PROMOTING OTHERS

It may seem strange to identify Promoting Others as a skill for the modern
workplace. Surely we should be promoting ourselves? However, modern
businesses thrive when they have strong teams and increasingly managers need
staff who can work well in a team and promote other team members. They need
staff who think WE not ME!

If you are generous in your praise for others, work in a collaborative, non-
competitive manner and promote your colleagues there can be enormous
rewards. Indeed true leadership in the workplace involves looking out for
opportunities to support and promote others and if you want to be a good
manager in the future, you will need to develop this skill of promoting others.

This Facework Challenge will help you master this skill.

FACEWORK SKILLS CHALLENGE 

ARE YOU UP FOR THE CHALLENGE TO IMPROVE?



One of the easiest way to understand why this skill is important both in the
workplace and as you apply for a job, is to watch this short Facework interview from
the CEO of a leading UK computer training company Listen to what he says about
what he is looking for when he is recruiting new staff. (57 seconds into the recording).

“So when we interview people [for 
a job] we never interview them on 
their own, we always bring them 
in as a group, and the person we 
are looking for is the one that 
makes someone else look good, 
not makes themselves look good.” 

https://vimeo.com/109248574

What do you think of this strategy ? 

Why does this CEO want staff in his company who make other people look good? 

If you were in a group interview, what could you say or do which would show a prospective 
employer that you are someone who can work hard and promote other people? 

If you went for a job interview and didn’t get the job because the boss didn’t appreciate 
your attitudes of promoting other people, do you think you would still want to work for a 
boss like this?  

Of course there is a balance to take and it is vital in an interview that you do show your 
strengths and promote your skills, but if it is for a job in a team make sure you don’t come 
across as arrogant, or selfish and use actual real life examples to show how you have 
promoted other people and contributed to the success of a team.  

https://vimeo.com/109248574


Research shows that if you give
to others there are a host of 
benefits to the body and brain. 
So whether you give your time, 
money, or actively praise and 
promote other people you can 
experience:

✓ Lower stress levels.
✓ Less anxiety and depression.
✓ Increased self-esteem and 

feeling of connectedness. 

*Social capital is the effective functioning of social groups through interpersonal relationships and shared sense of identity,

One of the reasons we have included this skill in the Facework 
curriculum is that when you learn to promote others and help your 
fellow workers there are enormous personal benefits to you. 

TAKES YOU “OUT OF YOURESLF” 
We can easily become obsessed with our feelings, our position, our problems.  
When we consciously promote other people it takes us away from our feelings 
and creates deeper connections. 

MAKES YOU FEEL HAPPIER. 
Your brain's pleasure circuits are stimulated by acts of charity and release 
"good feeling" chemicals such as endorphins. These can give you a sense of 
euphoria, and oxytocin, which promotes tranquillity.

REDUCES STRESS.
Stress can be the catalyst for depression and illness.  Giving to other people 
has been proven to decrease blood pressure and reduce stress. This reduction 
promotes longer life and better health.

IS CONTAGEOUS.
Studies show that when you give to others, your generosity is often continued 
down the line to someone else, or returned to you. This strengthens our ties 
to each other.

You can reap the benefits of promoting others by starting to give praise to 
your friends, family and colleagues. Promoting other people in genuine, 
authentic ways increases what sociologists call your ‘social capital’.*   

PROMOTING OTHERS…. 



It’s important when you promote
other people that you are authentic
and genuine. Here are 5 things which
will help you become better at
promoting others.

 When you compliment someone try to 

be as specific as possible: “I love the way 
you handled that customer when they were 
angry” is better than just giving a broad 
compliment. Using actual examples show 
that you have witnessed and validated the 
skill in action.  

 Become good at observing others and 

catching them do something great. 
“I’m noticing that you are really good at...”

 When someone compliments you on 

your work, thank them and use this as an 
opportunity to promote them in return.
“Oh really, thank you, I really appreciate   
this praise coming from you, how do you 
think I can improve?”

 When you are on social media try to 

comment positively on someone’s post 
rather than simply clicking a ‘like’.  This can 
mean so much more because it is public 
and you will become known as someone 
who encourages and promotes others. 

 After you have promoted someone   

else try to notice when they are improving 
further.  This builds another person’s 
confidence.  “It’s great that you are getting 
even better at that skill, I think you should 
try to share your experience with others.”



The Facework Challenge for this skill is to practice the art of promoting others.

Imagine you have been
asked by your teacher to
work on a project about the
environment with three
team members.

Your teacher is looking to
see how you work
collaboratively and will be
assessing your team work
skills as well as the outcome
of the study.

One of your group is
reluctant to share their
ideas. They privately share
with you that they don’t feel
confident.

❑ How would you encourage this team member and promote the skills they have so 
they feel more confident to speak up and contribute their ideas and feel valued? 

❑ How could you sensitively get other members of the team to help this person?   

❑ What behaviours would you expect to see in the person once you had promoted 
and supported them?

❑ Once you have completed the assignment what future steps could you take to 
continue to support his person? 

Now return to the score card you  scored yourself on at the beginning of this 
challenge.  How would you score yourself now ? 



“Often people attempt to live their lives backwards: they try to 
have more things, or more money, in order to do more of what 

they want so they will be happier. 

The way it actually works is the reverse. You must first be who 
you really are, then do what you love to do, in order to have 

what you want.”
~ Margaret Young


